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Advocacy  101 Board Basics: What is Advocacy 

 Being a Player: A Guide to the IRS Lobbying Regulation for 
Advocacy Charities 

Board Building  Board Orientation Chart 

 Diversity in Action 

 Exit Interviews 

 Sample Board Member Agreement  

 Sample Governance Committee Job Description 

 Suggested Contents for Board of Directors Handbook 

Board Recruitment  Board Composition Matrix from the Colorado Nonprofit Assoc. 

 Board Profile Worksheet from MAP 

 CEO’s Role in Board Recruitment 

 Linked-in as a Resource for Finding Potential Board Members 

 Prospective Board Member Information Sheet 

 Recruitment Matrix 

Board Responsibilities  Board Responsibilities and Structures 

 Mini Board Self-evaluation 

 Sample Board Member Agreement 

 Sample Board of Directors Performance Matrix 

 Suggested Contents for Board of Directors Handbook 

CEO / Executive Director  Board Assessment of the CEO 

 CEO’s Role in Board Recruitment 

 Departure-defined Succession Planning: The Seven Essential 
Elements for A Successful CEO Transition 

 Finding and Selecting an Executive Search Firm 

 Onboarding the New CEO 

 The Leadership in Leaving 

Essays  Abilene Paradox 

 Time for Organizational Renewal? 

Fundraising  Board Fundraising Culture Assessment 

 Board Members and Personal Contributions 

 Gift Acceptance Policies 
 

Individual Board Member  Fiduciary Duties of A Director and Conflict of Interest 

 Individual Board Member Evaluation 

 Individual Board Member Responsibilities 

 Sample Board Member Agreement 

Meetings  Consent Agendas 

 Tips for Conference Calls 

Mission  Making Mission Matter 



Policy  BoardSource’s Conflict of Interest Policy 

 Gift Acceptance Policies 

 Sample Board Member Agreement 

 Sample Whistleblower Policy 

 Term Limits: Thumbs Up or Thumbs Down 

Research  2014 BoardSource Governance Survey Report: Leading with Intent 

 2014 BoardSource Report Infographic – Leading with Intent 

 

 

 


